
RESLUTINNG 4931

A JGINT RESLUTIDN GF THE CITY COUNCIL GF THE CITY GF LA VERNE
COUNTY aF LDS ANGELES STATE GF CALIFGRNIA AND THE LA VERNE
REDEVELGPMENT AGENCY ADOPTING A BUDGET FGR THE 24490FISCAL

2 YEAR

3 WHEREAS the City Manager submitted a proposed budget far the 240910

4 fiscal year and

5 WHEREAS on June 15 2009 the City Council held a study session on the

b proposed budget and made revisions thereto and

WHEREAS the Git Council did tentative ado t said ro osed bud et andY Y p p p g

WHERE n n 1 2 he L V me Red velo m nt n Bo rAS o Ju a 5 009 t a e a p e Age cy a d

9 reviewed and considered its proposed budget and did tentatively adopt its said proposed

p budget

1 NOW THEREFORE BE IT RESOLVED by the City Council of the City of

12 La Verne and the La Verne Redevelopment Agency Board as follows

13
r mi f r h 1Section 1 That revised figures preps ed and sub tted o t e 2009 D

1 budget be and the same are hereby in ail things approved and appropriated and any

15 necessary transfers between accounts and funds is hereby authorized approved and

appropriated
lb

17 Section 2 That the budget proposed by the City Manager for the fiscal year

8 commencing on July 1 2009 as revised by the City Council be and the same with

proposed net City expenditures totaling 45981261 and La Verne Redevelopment
19

Agency proposed expenditures totaling3172317 for a combined City and Agency

total of 49159584 is hereby approved adopted and appropriated

2
Section 3 That the Mayor and Chairman shall sign and the City Clerk and

22
Secrets shall certif to the assa a and ado Lion of this Resolution and thereu on therY Y p 9 p p

23 same shall take effect and be in force

24

25

6

27

28

29



APPROVED AND ADOPTED by the La Verne Redevelopment Agency this

15th day of June 2449
1

APPROVED AND ADOPTED by City of La Verne City Council this 15th day

3
of June 2449

CITY GF LAVERNE LAVERNE REDEVELOPMENT AGENCY

5

M or airman
7

8 ATTEST

9

ity Clerk Secretary
1

I hereby certify that the foregoing Resolution No 4937was duly and regularly
ado ted b the Cit Council of the Cit of La Verne at a meetin thereof held on the 15thp y Y y g

13 day of June 2009 by the following vote

4

AYES Carder Nasmyth Johnson Rodriguez and Mayor Kendrick
15 NOES None

ABSENT None
ABSTAIN None

17

a

9 Evely C Clark City Clerk
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DEDICATION

This budget is dedicated to honor the many years of service of former Mayor Jon

Blickenstaff once touted as the Dirty Harry of mayors for taking La Vemes
Fistful of Dollars and stretching it to a few dollars more Jon Blickenstaff always
held fiscal responsibility as a high priority during his many years of service as the

Ivngest tenured Mayor in the history of La Verne Some have claimed that Jon
embraced the values set forth by the Boy Scvut Law trustworthy loyal helpful
friendly courteous kind obedient cheerful thrifty brave clean and reverent
with emphasis Orr fhe thrifiy Whatever the foundation Jons prudent fscal

strategy helped the City to mitigate the financial shodfails and capitalize on the

opportunities As a result La Veme remains a City with relatively low debt and a

reserve of more than 15 Jonsleadership including his fiscal leadership will

always remain a legacy in La Verne

COVER PHOTO

The refurbished illuminated La Verge Los Angeles County Fair sign located on

Arrow Highway The sign was originally built in 1954 and erected at the
southwest comer of Foothi Boulevard Route 66and White Avenue



RESOLUTION NO Q937

A JOINT RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA VERNE
1 COUNTY OF LOS ANGELES STATE OF CALIFORNIA AND THE LA VERNE

REDEVELOPMENT AGENCY ADOPTING A BUDGET FOR THE 2x0910FISCAL
2 YEAR

3 WHEREA5 the City Manager submitted a proposed budget for the 2D0910

4 fiscal year and

5 WHEREAS on June 15 ZDD9 the City Council held a study session on the

proposed budget and made revisions thereto and
r

WHEREAS the Cit Council did tentative ado t said ro osed bud et anY Y P p p 9 d

WH REE AS on June 15 2DD9 the La Verne Redevelopment Agency Board

9 reviewed and considered its proposed budget and did tentatively adopt its said proposed

p budget

NOW THEREFORE BE IT RESOLVED b the Cit Council of the Cit ofY Y Y

12 La Verne and the La Verne Redevelopment Agency Board as follows

13
S iect on 1 That revised figures prepared and submitted for the 20D91D

a budget be and the same are hereby in all things approved and appropriated and any

g necessary transfers between accounts and funds is hereby authorized approved and

appropriated
1b

17 Section 2 That the budget proposed by the City Manager for the fiscal year

8 commencing on July 1 2DO9 as revised by the City Council be and the same with

proposed net City expenditures totaling 4598267 and La Verne Redevelopment
19

Agency proposed expenditures totaling 3712317 for a combined City and Agency
total of 49159584 is hereby approved adopted and appropriated

21
Section 3 That the Mayor and Chairman shall sign and the City Clerk and

22
Secreta shall certif to the assa a and ado Lion of this Resolution and thereu on thery Y P g p p

23 same shall take effect and be in force

24

25

2b
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APPRGVED ANDADJPTED by the La Verne Redevelopment Agency this

lBch day of J une DD9
1

2 APPRCVEDAND ADAPTED by City of La Verne City Council this 5th day

3
of June 2DD9

4 CITY QF LA VERNE LA VERNE REDEVELOPMENT AGENCY

5

6

M or airman
7

ATTEST

9

ity Clerk Secretary
tl

I hereby certify that the foregoing Resolution No D931was duly and regularly

ado ted b the City Council of the City of La Verne at a meeting thereof held on the 15t
P y

3 day of June 2009 by the following vote

14

AYES Carder Nasmyth Johnson Rodriguez and Mayor Kendrick
15 NOES None

ABSENT None
f b ABSTAIN None

7

18

9 Evely C Clark City Clerk
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2b
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BUDGET MESSAGE
2009 2010 Fiscal Year

Honorable Mayor and Members of La Verne City Council

SUMMARY

I am presenting the City Council the City of La Vernes 200910operational budget with hesitation I am

pleased we are able provide the services to meet the communitysneeds At the same time I am also mildly
concerned as this budget reduces those services to the most basic level and still requires 580000 in

reserves to accomplish this goal As write this message the City also faces the uncertainty of further State

budget impacts

Fortunately because of the Citys fiscally conservative approach we are abie to address this fiscal

uncertainty Even with the recommended use of reserves the Citys Reserve Fund balance will still be above

the Councils policy of 15 of General Fund expenditures However I would feel more comforkable if there

were not so many unsettled influences beyond our local control State budget benefit costs continued

recession that may further negatively affect the Citys financial future

REVENUES

in preparing 20 previous budgets I have reported that the Citys major revenue sources at a minimum have

remained constant with the prior year however this is not the case today For the first time since serving as

the City Manager Sales Tax for La Verne will be substantially less than the previous year Vllhile Vehicle In

Lieu Fee VLF Property Tax and the Utility Users Tax UUT wil be consistent with historical patterns

Sales Tax Revenue is projected to be 400000 X10 lower than budgeted in the 200809fiscal year This

reduction can generally be categorized as the result of our current economic times but is specifically
demonstrated in three areas decline in retail sales closure of the Ford and Hyundai dealerships and an

increase in commercial vacancies with attraction of new tenants taking longer than past years

In addition it was necessary to reduce several other revenue sources that were used to help balance last

years budget Building Permit Fees600000 Vllith few major projects under consideration and the

expectation that residential remodel activity will be less than in previous years this revenue projection was

significantly reduced Reimbursementfrom Bonita Unified SchooIDistrict 1200 Due tv the Districts

current financial situation they will not be contributing towards the cost of the remaining school resource

o icer Revenues from the Exch qan a of PropositionA Funds 80 000 This source is down compared to

the prior year as more of these funds are needed far local transit activities

I
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Anew revenue source is anticipated as a result of Measure R which was approved by LA County voters last

November This measure included a local return component similar to that in Propositions A C However

these funds are somewhat less restrictive and can be used on any project where a nexus to transportation

can be made ie street improvements Vllhile La Vernescomplete annual allocation is expected to be

3DOD00 this yearsrevenue is estimated at175000

Collectively these and various other changes result in revenues being 27 million less when compared to

the prior year
r

ECPENDITURES

Expenses for General Fund activities total 255 million which is a26decrease from the Zo08D9 year

appropriations Business expenditures are expected to increase from one year to the next but when taking

into consideration the previously noted revenue losses the slightest increases have sizable effects on

balancingthe budget This year it was a priority to make cost adjustments to minimize the impact on the

General Fund and its fund balance

To avoid significantly impacting one operational area it was necessary to employ a variety of cost saving

approaches To that end the fallowing changes were made in both personnel and operational related

expenses which are further detailed in this message

ReducinglSharing of benefit costs Provide early retirement incentives

Allocate additional personnel time to Extend service life of vehicles

restricted funds

Reduce unfilled full time position to part Reduce contribution to Depreciation in

time or not backfill positions the Equipment Fund

Personnel Related Changes In total these changes reduced General Fund expenditures by 40DDDO

Relative tv benefits the City with the agreement of the employee associations switched medical insurance
r

providers from Bfue Cross to Health Net and effective July 1 all nonrepresented management employees
will begin contributing 20 towards the cost of their medical premiums Another measure involved taking a

more aggressive approach on the allocation of personnel costs and where activity warranted maximizing the

use of restricted funds that traditionally had defaulted into the General Fundie use of LowlMod and

Redevelopment Agency funds for graffiti removal and Redevelopment Agency for Code Enforcement

activities Additionally a vacant full time Police Aide position was reduced to part time and a motor officer

2
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position that will be vacated due to a retirement in December will not be filled

Finally the City will be offering an early retirement incentive program with focus placed onnonsworn

positions with incumbents at or near retirement age These positions will have awindow in which to

consider retiring in exchange for two additional years of service credit Staff anticipates the window will be

October through December while participation is optional initial response has been favorable The difficulty

with this is the loss of staff which if replaced will occur in apart time capacity and will ultimately have an

impact on remaining personnel However savings to the General Fund are projected to be 30000 60000

dependent on the number ofparticipants next year and greater in future fiscal years

Other O erational Chan es

Improvements in the preventative maintenance schedule of the Citys mechanical equipment have enabled

the Fleet Division to extend the life of most motorized equipment This change allowed the annual charge for

replacement unifs to be reduced Additionally the General Funds transferfor deprecation charges was

reduced by 180000 The elimination of the traffic motor officer after December also allowed for a reduction

in the departmentscapital expenditure request for an additional motorcycle As noted above the Crty will

begin receiving its local return revenue from Measure R as a result the General Funds allocation for street

repairs was reduced by an equivalent amount

The only notable increase was the addition of 40000 in the parks budget for additional street tree work

This was deemed necessary to increase frequency of trimming in the old town area as many of the trees are

reaching full maturity thus requiring more routine maintenance

NEVV PROGRAMS AND MAJOR PROJECTS

Redevelo meat A enc Mana ement Review Audit 13000 is again budgeted for a consultant to conduct

a comprehensive analysis and audit of current redevelopment practices project area plan status and

revenuelexpenditure practices The last time a similar assessment was conducted was in 1990

Phone System UpgradeThisbudget includes an appropriation of 160000 for the purchase of a new

phone system for all City buildings The Citys existing phone system has been in place since the early

1990sand has limited ability to take advantage of new technologies such as voicemai and

3
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call forwarding The new system will not only allow for more efficient operation and ensure residents are

greeted by staff during work hours but will also enable callers to access phone messages on various

subjects after hours and weekends Operational cost savings through the use of new technologies as well as

distribution of the start up cost across multiple funds resulted in the net cost to the General Fund of only

25000 with future savings estimated to be30000 annually
S

American Recovery and Reinvestment Act ARRA Projects The City is also expected to receive

1000000in Federal Stimulus money While there are multiple areas of this funding package that staff has

orwill be considering 4energy efficiency public safety air quality public works at this time the City has been

approved forthe following projects Repaving of Golden Hills Roadx800000 and Reconstruction of Town

Center Drivex200000

This is a summary of the other proposed capital improvement projects

po Aliocaion Funding Source

Pavement Management Program 460000 Proposition C1Gas TaxlMeasure R

Replacement of E Street Waterline 1300000 Vllater Fund

Beech Street Well Facility 400000 Water Fund

New Ambulance 240000 General Fund
y

Fuel Modification Project 125000 Fire Safe Council Grant

New Roof for the Community Center 142 0 Park Development
TOTAL 36G7000

r

PRPQSED CAPITAL EQUIPMENT PURCHASES

This years budget requests a total of 460000 for the purchase of capital equipment Major purchases inclu

asphalt spreaderx70000 Diesel system retrofitx51000 replacement of handheld computersx32000

newselfcontained breathing apparatusx95000

FUTURE4UTLnK1CNCLUSI4N

This has been the most difficult budget process have encountered as a City Manager although with the

cooperation of department heads we developed a budget that dues not disrupt the level of service to the

community However if the overall economic situation does not improve in the next 12 months it will be

much more difficult to maintain services in fiscal year 201011

4
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The greatest impact if this prediction is true is that over 7l of the Citys General Fund operating budget is

dedicated to personnel related expenses In the event further adjustments are needed it is likely personnel

costs will have to be reduced Some steps have already been initiated with that in mind and our

management team will continue to Took forways to equitably reduce other areas to avoid harder choices in

future budgets however it may not be enough to prevent future reductions in staffing levels

Similarly with a majority of the General Funds resources dedicated to public safety services I again
reiterate my concerns regarding the increasing impact these services will have on the Citysfinancial future

For the first time ever 750of the General Funds expenses are being used for public safety activities in

short without sustained additional revenue sources the City cannot continue to support the existing level of

services As such the Council could be faced with the following difficult choices change how these services

are delivered reduce the cost of providing them or identify a new ongoing revenue source

Furher complicating matters are numerous outstanding issues that could result in unfavorable

consequences to La Verne The unresolved situation at the State level could translate into a mandated loan

of cities property tax if imposed the potential loss to La Verne could be more than 600404 Threats to

Utility User Tax revenues still exist with the potential loss being 544000 754000 Vvhile staff has been

looking at options to preserve this revenue source the likely solution still seems to be amending the existing

ordinance through a ballot measure Another concern on the expense side will be the impact that investment

losses will have on the Citys CaIPERS rates Preliminary reports indicate that the pension funds loss could

result in substantial rate increases beginning in fiscal year 201112 which to La Verne would mean an

increased cost of over1D44400

w

Gn the brighter side I realize in economic downturn opportunities emerge and l believe now is no

exception The Toss of a couple retailers in key locations could be the linchpin for redevelopment along

Foothill Boulevard and staff will be working with the respective owners so that as the economy improves the

City will be better positioned to respond Also I recognize that La Verne is in a better position fiscally than

many other communities This is due in large part to the Councils fiscally conservative philosophy and the

many creative experimental solutions we have employed over the years which have enabled La Verne tv

augment traditional resources with several smaller but dependable ongoing revenue streams

5
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I wish to extend my appreciation to the department heads and the Citys middle management personnel

Althou h this was a difficult process they understood the magnitude of the problem facing our communityg

Not onl were the conservative with their initial requests but supportive of changes that were beneficial to
Y Y

the or anization overall It is a pleasure to have a group of individuals that collectively exhibit teamwork and
9

sacrifice for the greater good It is that mindset and foresight that gives me confidence that this organization

can et through these difficult times with minimal disruption in services I also extend my thanks to the Cityg

Council for their confidence in our management team being fiscally conscious stewards and for providing

the leadership that encourages offering high quality of services to the residents

Respectfully submitted

Martin R Lomeli

City Manager

b


































































































































































































































































































































































































































































































































































































































